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Did you survive the article last week by Joe Nevergonnawinaring? Because of his habits and attitude, the only ring he 
would get would be from a Cracker Jack box.  
 
Listen: There is no requirement that you win championships or even care about them. Your opponents are happy for 
that because they know that they’ll have a better chance of winning one than you. But if winning a championship is a 
priority, destination and heart’s condition, these articles are made for you. 
 
Before we begin, what kinds of things is your coach telling you? Are they telling you set goals or give it your best? 
That’ll get you a whole lotta nowhere. Maybe they’re telling you to “leave it on the field.” That’s code for “it’s OK to 
lose.” Ask them how many state or national champions they have coached. Listen carefully to their answers, as this 
will tell you the probable outcome of your season. “Coach Talk” will reveal their true intentions and will tell you your 
destiny. Are they talking championships or not? If they’re not and you’re looking to perform at the championship 
level, you should store the words of John Wooden in your hearts.  
 
Wooden’s only message to his players was that they were going to be prepared for the championship level and they 
had an obligation to deliver. But the athlete had to initiate the behavior themselves without relying on the coach. Bam! 
The eighth block in his Pyramid of Success is the concept of initiative, which instructed his players to “cultivate the 
ability to make decisions and think alone. Desire to excel.”  
 
Is winning a desire for you or is desire just a word? Wooden’s players initiated their own desire to win and learned to 
make winning decisions, and the championship banners you’ll see in Pauley Pavilion are a testament to that. Let me 
explain to you what winning decision-making is all about.  
 
I had the privilege of playing baseball for John Seeley at Miracosta College in Oceanside. Not only did he regularly 
win championships and send players onto professional baseball, he’s a Hall of Fame member for the California 
Community College Baseball Coaches’ Association. We always won, and one reason for that was we were always 
three steps ahead of the opposition. Seeley spoke to me about Wooden one day in his office, and I took it to heart, as 
did most of his players. We rarely made losing plays because we had already decided how to beat the opponent by, 
catch this, having three winning solutions to whatever they might do. He was huge on situations, as was Wooden.  
 
Now, I will say our practices were long and hard, but we perfected winnable moments and it showed in the standings. 
The best thing we got out of it was that we all, as individuals, performed without having to be told to. We took 
Seeley’s teaching and initiated the behavior.  
 
It was exactly what Wooden taught his guys at UCLA. And, to drive home the whole point, Seeley never talked about 
doing our best or trying our hardest. He talked about how our job was to win whenever we were presented the 
opportunity. We were required to be three steps ahead, even if we were sitting on the bench. He tolerated nothing else. 
I’m not saying it was always easy or always fun, but it was always fulfilling and totally worth it. 
 
What Do Winners Do (WDWD)? Winning athletes, with good coaching or not, have initiated their own winning 
behavior and have already visualized three winning outcomes before the play even happens. Their opponent has 
already lost and they don’t even know it. It’s what we teach at BFS-HD. Listen, if it worked for championship coaches 
like the two Johns (Wooden and Seeley), it’ll work for you, even if you don’t have this kind of coaching available. Got 
it? Good. 

 


