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The first block in John Wooden’s Pyramid of Success is “Industriousness,” about which 
Wooden says, “There is no substitute for work. Worthwhile things come from hard work 
and careful planning.”  
 
Wooden knew that there was no easy way out and anything less than outworking your 
opponent is a recipe for disaster. Wooden’s practices and training sessions were so 
rigorous that when his UCLA men’s basketball team faced an opponent, they knew that 
they were prepared beyond what their opponents were prepared for, and this is a major 
reason they won so many championships. They were able to combine three primary 
things every championship teams possesses: winning training, winning talent and 
winning technique. In essence, when its opponents broke down and gave up, UCLA 
revved up and kept going. BAM! 
 
In his book about Wooden (“You Haven’t Taught Until They Have Learned”), former 
Bruin Swen Nater said about Wooden’s demand for hard work from his players: “Besides 
the application of what we were learning, one purpose of scrimmaging full-court was to 
accelerate our conditioning and stamina. It was the most physically demanding thing I 
had ever done. Coach Wooden had only one rule during the scrimmages — unless he 
blew the whistle to stop action, no player could ever stop moving or running. There was 
no resting or standing allowed.” Nater goes on to say that Wooden never “let up” on 
them, as he taught them to reach their winning best. 
 
Those of you who read this column regularly remember the Rule of 2 we teach athletes 
here at BFS-HD. In the spirit of John Wooden, athletes are prepared to the point that they 
will be able to go “two more” than their opponents in order to win; two yards, two 
quarters, two games, whatever. The Rule of 2 allows opponents to break down, lose their 
mechanics and become disheartened, while those who have done the work waltz right by 
them and collect another trophy or medal. While non-championship athletes tap the tops 
of their heads indicating that they need to come out of the game due to exhaustion, those 
with the Rule of 2 are tapping each other on the back to look at the losing players tap 
their heads. 
 
To drive home the point, I asked some former winners (well, I didn’t really ask them) 
their thoughts about the connection between hard work and winning. Here’s what they 
said. 
Roger Bannister (first miler to break the 4-minute barrier): “The man who can drive 
himself further once the effort gets painful is the man who will win.” 



 
John Godina (world champion shot putter and owner of World Athletic Center): “I will 
tell you that about 80 percent of athletes I come in contact with are not dedicated to 
success because of poor choices, easy ways out, laziness.” 
 
Mary Carillo (former champion professional tennis player): “The will to train to win is 
greater than the will to win.” 
 
Vince Lombardi (former championship coach of the Green Bay Packers): “Winning 
means you’re willing to go longer, work harder and give more than anyone else.” 
 
Wooden: “Failing to prepare is preparing to fail.” 
 
What Do Winners Do (WDWD): Because winning is in their hearts, when everyone else 
is doing whatever, winners are preparing to win by being more physically prepared than 
their opponents. They’re, as Wooden would say, industrious whereas most others are 
incredulous. Incredulous means that non-champions are unwilling to accept the truth of 
this idea that winning conditioning is a true component to winning championships. Did 
you watch USC play Oregon in football last year? One was breathless, the other breath-
taking. So, which one are you? Industrious or incredulous? I guarantee your opponents 
know the answer. They’re either waiting for you or are afraid of playing you. Got it? 
Good. 
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